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� State Flood Response Plan

� Community Engagement (FloodSmart)

� How these practically come together for an   
event
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� Average annual damage estimate (AAD) based on December 2006 values, 
caused by flooding was $351 million for Victoria.

� $245 million AAD in the Melbourne Water catchment.

� The 1993 spring flood caused $300 million in flood damages in North Eastern 
Victoria and Gippsland. 

� In Australian history, more lives have been 
lost during floods than any other emergency
including major wildfire.

� Last major flooding occurred in 2007 in Gippsland               
(June and later again in November). Prior to this               was 
1998 in North Eastern Victoria and Gippsland. 

� There have been a number of flash flood 
events in over more recent years (eg: Feb 2005)
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� To provide strategic guidance for effective response to flood 
events in Victoria.
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� Riverine

� Flash flooding

� Dam Failure

� Tsunami 
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� Based on a whole of government and community approach 

� Recognises the inter - dependencies of prevention, response and 
recovery activities.

� None of these activities are
mutually exclusive. 

� Community awareness and 
education is integral to effective 
response arrangements. 
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Flood Emergency Management Plans (sub-plans) should ensure that
consideration is given to, but not limited to:

� Regional risk assessment

� Flood prediction mapping

� River flood height predictions

� Location of Incident Control Centres

� Incident management arrangements

� CMA response roles

� Integration of CMA and Municipal Emergency
Management Plans (flood sub-plans)

� Traffic management plans

� Planned staging areas

� Cross boundary arrangements (intra and inter State).
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Prevention

� Public education and awareness programs that are being developed by 
VICSES and other key stakeholders (eg: FloodSmart and StormSmart).

� Preparedness plans recognise the responsibilities that emergency
management agencies, flood plain managers and water authorities have 
to their customers and the broader community. 
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Response

� Flood response management will 
be carried out under the principles
of AIIMS (Australasian Inter-Service 
Incident Management System). 

� VICSES will lead response activities 
and the Incident Management Team 
(IMT) will ensure that there is a 
seamless transition when the 
operation moves fully to the recovery 
phase mode. 

� Support roles for other agencies 
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Recovery

� DHS will lead recovery co-ordination at the State and regional level 
including providing detailed loss and damage assessments.
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…In the face of climate change induced 
disasters, we will have to improve our cross-
jurisdictional response that involves disaster 
planning, emergency services, health care 
and infrastructure providers…

Templeman 2008
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It has become increasingly apparent that flood 
modification measures by themselves cannot 
protect communities in all flood events. 

…the emphasis of floodplain management has 
moved from the implementation of structural 
solutions …to non-structural solutions such as 
flood warning, education…

(Victorian Flood Warning Consultative Committee, 2005).
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Whole of Government Approach
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� Floods and Storms are recognised as the most costly 
natural disasters in Australia 

� Climate change will lead to more frequent, intense Storm 
events

� Flood / Storm education is viewed as the one of most 
important non-structural method’s to mitigate the impacts 
of Flood’s & Storms in Australia.

� Education is recognised as the single most cost effective 
means of ensuring a safe, prepared community.
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� Raise awareness within the community 
to the risk

� Improve community capacity to prepare, 
respond & recover

� A mechanism for the dissemination of 
information during events.

� Develop / improve the suite of resources 
available to educate and engage at risk 
communities

� Develop a ‘Worlds Best’ practice for 
Flood / Storm education
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� Community BBQ’s

� Community Stalls

� Community Presentations
� Door Knock’s

� Schools Visits

� Static Displays
� Publications

� Mail Out

� Street Signage
� Website & Media

� Media Interviews

� Provide Information and Advise before, during and after events



20

)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�
)	���
�����	�*���	�����
�


The avenues or pathways created during the community preparation phase 
for Storms and Floods can be utilised during events.

The program’s allow the interdiction and dissemination of Flood 
intelligence at every level of within a community.

Recovery messaging is incorporated into the 
preparation phase.

It is an ‘end to end’ community 
engagement Program.

…Prepare to Recover…
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� Weekly teleconference with BoM and DSE

� If an event is predicted, further liaison occurs  
including preparation of key messages

� Advice provided to key stakeholders

� BoM Flood Watch / Warnings issued

� Information Unit - Community Advice and 
Community meetings
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� Incident Controller will establish and maintain a management structure 
as required by the scope and potential of the incident. 

� All key agencies, organisations and key stakeholders should be 
represented and  contribute to the incident management processes. 

� Operations will be managed as per the Victorian Emergency 
Management Arrangements including the formation of an Emergency 
Management Team (EMT)
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Incident ControllerIncident Controller

OperationsOperationsPlanningPlanning LogisticsLogistics

Liaison with bodies
External to incident
Liaison with bodies
External to incident

Situation UnitSituation Unit

Resource UnitResource Unit

Communications
Planning Unit

Communications
Planning Unit

Management
Support Unit

Management
Support Unit

Information UnitInformation Unit

EMTEMT

Information Unit Leader
(Coordination / Consistency)
Information Unit Leader

(Coordination / Consistency)

Information Officer 
Stakeholder information (Govt.)
Web publishing / Storm & Flood Info Line (VBIL)

Media Officer 
Coordinate Management of Media (Radio/TV/Print) 
Dissemination

Community Officer 
Coordinate / Management of Community Info & Awareness
Door knocks / Community Meetings / Briefings



27

������������	��������������
������������	��������������
������������	��������������
������������	��������������
������������	��������������
������������	��������������
������������	��������������
������������	��������������


1. Safety of emergency service personnel

2. Protection and preservation of life

3. Protection of critical infrastructure

4. Protection of residential property

5. Protection of assets supporting 
economic production and individual 
livelihoods

6. Protection of environmental values
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